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This presentation is solely for information purposes only, and have not been independently verified. No representations or warranties, express or implied, are made
as to, and no reliance should be placed on, the accuracy, fairness, completeness or correctness of the information, opinions, estimates, forecasts or projections
presented or contained in these materials. Neither the Company nor any of their respective directors, officers, employees, advisers or representatives, shall have
any liability whatsoever, as a result of negligence or otherwise, for any loss howsoever arising from any information or opinions presented or contained in these
materials. The information presented or contained in these materials is subject to change without notice, and shall only be considered current as of the date hereof,
unless otherwise stated.

These materials contain statements that reflect the Companyôsbeliefs or expectations about the future or future events as of the respective dates indicated therein
(ñforward-looking statementsò). These forward looking statements are based on a number of assumptions about the Companyôsoperations, its future development
plans, market (financial and otherwise) conditions, growth prospects and property projects, and are subject to significant risks, uncertainties and other factors
beyond the Companyôscontrol, and accordingly, actual results may differ materially from these forward-looking statements. The Company expressly disclaims any
obligation to update these forward-looking statements for events/or circumstances that occur subsequent to such dates.

These materials do not constitute or form part of and should not be construed as, an offer or invitation to acquire, purchase or subscribe for any securities nor are
they meant to invite such offer or invitation. No part of these materials shall form the basis of or be relied upon in connection with any contract or commitment
whatsoever.

These materials are highly confidential and the information contained herein may not be copied, reproduced, redistributed, or otherwise disclosed, directly or
indirectly, in whole or in part to any other person at any time (whether within or outside your organisation / firm) in any manner for any purpose. By attending this
presentation, you are agreeing to maintain absolute confidentiality regarding this presentation and the information disclosed in these materials.

Some of the pictures, photos and images including design drawings in relation to the Companyôsprojects contained in this presentation are artist impression only
and are subject to variations, modifications and substitutions as may be decided by the Company at its discretion.

DISCLAIMER

2



Key Shareholdings as at 27 April 2018 and Market Statistics

5ŀǘƻΩ AzizanJaafar 5ŀǘƻΩ  tŀǳƭ hǿ /ƘŜŜ Cheon EPF KWAP Kenanga

Key Market Statistics (as at 30 April 2018)

Ordinary Shares GBGAQRS

Last Closing Price RM1.60

12-Month High RM2.16 

12-Month Low RM1.24 

Total Shares Outstanding 475.4m

Current Market Cap RM760m 

Warrants GBGAQRS-WA

Last Closing Price RM0.30

Exercise Price RM1.30

Total Shares Outstanding (m) 114.5

Expiry 20 July 2018

11.4% 7.1% 7.3%6.5% 6.0%
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Corporate Profile 

Listed on the Main Board of Bursa Malaysia Securities Berhadon 31 July 2012,
our core businesses are:

INVESTMENTCONSTRUCTION

üDesign & Build
üBuilding & Civil
üGeotechnical
üSEDCO Precast

üDevelopment
üProperty Investment
üHospitality

PROPERTY DEVELOPMENT

üStrategic Investments 
and Management 
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Cultivating a New DNA

GroupChiefExecutiveOfficer5ŀǘƻΩAzizanJaafartook over the managementof
GBG Group in April 2016 and formed TEAM GBG. Under 5ŀǘƻΩ!ȊƛȊŀƴΩǎ
leadership,GBGhasbeensuccessfulin its transformation.

ÅTEAMGBGexplorednew frontiers in constructionandproperty development,
streamlinedinternalmanagementprocessesin a bid to improveefficiency.

ÅExpansionof TEAMGBGfrom variousfields and backgroundsto ensureour
coredivisionarehandledby industryexperts.

ÅTEAM GBG,with the ά¢9!aD.Dέspirit, captures and maintains market
leadershipto ensurevaluecreationfor stakeholdersandshareholders.

ÅTEAMGBGmaintain focuson the end-goal which is imperative to overcome
anysetbacksandchallenges.

ÅTEAMGBG, from all disciplinesor position, are to stay focusedon the end-
goalsto lift up GBGto greaterheights.

GBG AQRS BERHAD        .        FROM GOOD TO BETTER        .        NOW GOING TO BE GREAT

TEAM GBG
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Board of Directors

Y.M. Tunku Alizan Bin Raja Muhammad Alias

Independent Non-Executive Director and Chairman

ÅHolds an LLM from the University of Bristol and LLB (Honours)

from the University of Malaya.

ÅAdmitted as an Advocate & Solicitor of the High Court of Malaya

and formed Messrs. Zul Rafique & Partners in 1999.

ÅMore than 27 years of experience in Legal industry specializing

Corporate and Construction Law.

ÅDirector of KUB Malaysia Berhad, Scomi Engineering Berhad and

various other private limited companies.

Datuk Kamarudin bin Md. Ali

Senior Independent Non-Executive Director

ÅMasters of Science in Engineering from the University of

Birmingham, United Kingdom.

ÅHeld several positions in the Royal Malaysian Police (RMP)

including the Chief Police Officer of Kuala Lumpur and Johor

Darul Takzim and Director of Management RMP.

ÅDirector of ECM Libra Financial Group Berhad, Libra Invest

Berhad, Ann Joo Resources Berhad and various other

private limited companies.

Loo Choo Hong

Independent Non-Executive Director

ÅAdmitted as a member of the ACCA in 1998, and is currently

a Fellow member of the accountancy body.

ÅCurrently the tax director of ASQ Tax Services Sdn. Bhd. and

Principal of C.H. Loo & Co.

ÅDirector of Wang-Zheng Berhad, Timberwell Berhad and

various other private limited companies.

DatoôAzizan Jaafar

Group Chief Executive Officer

ÅMore than 25 years of experience in the construction industry & 8

years of experience in the property development industry

ÅWorked with many international and local firms such as

Warrington Martin, Henry Riley & Sons, Taisei Corporation, and

Ahmad Zaki Sdn Bhd

ÅShareholder and director of Tanah Makmur Kota SAS Sdn. Bhd.

DatoôPaul Ow Chee Cheoon

Group Deputy Chief Executive Officer

ÅResponsible for overseeing the property development activities

of the Company and for managing its day- to-day operations,

strategic planning and business development.

ÅMore than 26 years of experience in the construction and

property development industries.

Ow Yin Yee

Group Chief Financial Officer

ÅBachelor of Economics (Majoring in Accounting and Finance)

Monash University, Australia.

ÅA Certified Practising Accountant with CPA Australia since 1994

and Chartered Accountant of the MIA since 2001.

Å26 years of working experience in the areas of accounting,

finance and taxation, the past 13 years of which were in the

Construction and Property Development industries.

Muk Sai Tat

Independent Non-Executive Director

ÅMasters of Business Administration (General Management) from the University of Bath, United Kingdom.

ÅCertified Public Accountant (CPA) and a member of the MIA.

ÅDirector of Melewar Industrial Group Berhad and Mycron Steel Berhad.
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Senior Management

Ir. Bakri Bin Ishak

Managing Director (Construction Division)

ÅMaster in Civil and Environmental Engineering.

ÅBEM PEPC since 1994.

Å32 years of experience in the construction industry as a Project

Director for MRT Package V1 ïKota Damansara ïSungai Buloh,

Sungai Besi ïUlu Kelang Elevated Expressway (SUKE) Package

CA3, Pusat Pentadbiran Sultan Ahmad Shah (PPSAS) and various

high rise condominiums in Klang Valley, Pahang and Johor.

Ir. Tai Jiunn Hong

Managing Director (Property Division)

ÅMaster of Business Administration with major in Finance and

Strategic Management.

ÅBEM PEPC since 2006.

ÅMore than 17 years of experience in engineering and property

development industries; including mixed development, high end

shopping mall, high end residential and office tower.

Abd Razak bin Abd Manan

Executive Director, Operations

ÅMaster of Science in Structural Engineering.

Å 20 years of managing projects related to building works

including Mass Rapid Transit V1.

Si So Tian Ann

Executive Director, Contracts

ÅBachelor of Applied Science in Construction Management and

Economics.

Å 25 years of experience in the construction industry.

ÅSpearheaded the team in the procurement and contracts

management for the projects undertaken by the Group.

Ir. Sudirman bin Kamal

Vice President, Technical

ÅBachelor Degree of Science in Civil and

Structural Engineering.

Å 36 years experience in the construction

industry including Mass Rapid Transit V1.

Sr. Mustafa bin Mohd Said

Vice President, Contracts

ÅBachelor Degree of Quantity

Surveying.

Å 15 years experience in contracts

including Mass Rapid Transit V1.

Thum Peng Yong

Vice President, Operations

ÅBachelor Degree in Civil and

Structural Engineering.

Å 32 years experience in

construction including Mass Rapid

Transit V1.

Chew Wei Shin

Vice President, Development

ÅBachelor Degree (Hons) in Civil

Engineering.

Å 15 years experience in the construction

and property development industry.

Å Involved in expansion works of Monash

University and Sunway Univeristy and

high-end residential developments

(Desa ParkCity).

Muhammad Ridhwan bin Effendy

Vice President, Strategic Planning

& Investment(CEOôsOffice)

ÅBachelor of Commerce majoring

in Banking and Finance.

Å 6 years experience in the Equity

Research for construction and

real estate sectors.

Lawrence Goh Yin Huat

Deputy Group Financial Controller

ÅBachelor Degree of Arts in

Accounting. A chartered

accountant by profession.

Å 15 years experience in auditing,

accounting and finance.

7



Vision and Mission 

VISION

MISSION

At GBG, we are committed to:

ÅInstilling a professional organisation culture with employees that are highly 
committed, rightly experienced and loyal, enabling us to deliver quality 
projects and in time.

ÅEnsuring that we would be able to attract top industry talents, leading to a 
high quality client base, whilst creating value to our stakeholders and 
shareholders.

ÅGBGis moving forward to be one of the leading construction companies
with the expertise in building urban infrastructure and purpose-built
buildings.

ÅWe would continue to refine our expertise and grow, in line with the
ŎƻǳƴǘǊȅΩǎinfrastructure development,which continuesto be enhancedas
the countrymovesto bea fully-developednation.

GBGõs HQ in Kota Damansara
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Core Values

Integrity

ωWe aim to create a collaborative,
respectful and nurturing work
environment, actively contributing to
nation building in the communitiesin
whichwe operate.

Commitment

ωA committed team has ensured for
projects to be executed in spite of
the massiveheadwindsthat we faced
andhasresultedto a strongsenseof
businesstrust with clients.

Competence driving Operational 
Excellence

ωWe strive to ensure that a
professionallyrun organisationwould
continuously move the Group to
achievebetter standardsin quality and
to deliver extraordinary products on
time andwithin budget.

Innovativeness

ωWe will go beyond expectationsin
product design, product
development,customerserviceand
sales, to ensure a continuous
stream of recurring customersand
stakeholders.

Core Values
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Key Investment Highlights

Multiple Growth 
Engines

Key Management 
with 

Complementary 
Blue-Chip 

Experience

Proven Ability to 
Win High-Profile 

Contracts

Property Division 
to Underpin 

Earnings Growth

Strong Financial 
Position 

Building Trust 
with Partners

1

2

Moving forward:
1. Construction
2. Property Development
3. Asset based recurring income 

Partners:
1. Tanah MakmurBerhad
2. SuriaCapital Holdings Berhad
3. SedcoPrecast SdnBhd

High-Profile contracts:
1. LRT3 - RM1.14b 
2. SUKE - RM628m
3. PPSAS - RM361m

Financial Outlook:
1. Net gearing at 0.06x
2. Tall construction order 
book of RM2.7b

3

4

6

5
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Building Trust With Partners

1. Tanah Makmur Berhad

ÅTanah Makmur Kota SASSdn Bhd
(10.8%owned by DatoΩAzizan) is the
masterdeveloperfor the 1,500 acres
of Kota SAS,a new township which
hosts the new state administrative
centrein Pahang.

ÅKreatifSinarGabunganSdnBhd(30%
owned by GBG AQRS) is the
developer for Pusat Pentadbiran
Sultan Ahmad Shah (PPSAS)within
KotaSAS.
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Building Trust With Partners

2. Suria Capital Holdings Berhad

a) OneJesseltonWaterfront

ÅWe entered into a joint ventureagreementwith
Suria Capital to develop One Jesselton
Waterfront.

ÅWill be the new iconic waterfront mixed
developmentof KotaKinabalu.

ÅExpectedto generateNSVof RM1.8 billion.

ÅWould be integrated as a Tourism Oriented
Development (TOD) and Transport Oriented
Development(TOD).

b) PanBorneoHighwaySabah
ÅWe have jointly tendered for the Pan Borneo

HighwaySabah.
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Building Trust With Partners

3. Sedco Precast Sdn Bhd

Å Shareholders:-
i. SabahEconomicDevelopmentCorpς51%
ii. GabunganAQRSBerhadς49%

Å Managedby GabunganAQRSBerhad.

Å Oneof the few IBSStatusCompany(CategoryA)in Sabah.

Å ProducesIBScomponents(PrecastPlanks,Beams,Staircase
etc.), RCPiles,RCProducts(BoxCulverts,U drain,Lshapes
etc.) andother customisedproducts.

Å We have commencedsupply of IBGcomponentsfor Pan
BorneoHighwaySabah.
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Forces That Led to our Rebirth

HEIGHTENEDRISKMANAGEMENTPOLICY

ωWe set in place a stringent set of risk
mitigating policies to ensure that claims
submissionsaresettledon time.

ENHANCEDCORPORATEGOVERNANCE

ωAppointment of more independent
directors to the board, to ensure
interests of both shareholders and
stakeholdersareprotected.

SUSTAINABLEMANAGEMENTTEAM

ωEnsuringour core divisionsare headedby
industry experts, supported by a
committedά¢9!aD.Dέ

FOCUSONQUALITYCONTRACTS

ωRevamping our contract procurement
strategyto focuson top quality contracts
andclients.
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TransformationOn Track

ωGrossborrowingsreducedby 45%to RM168million in 1Q18 comparedto
RM302m in 1Q17.
ωNet gearingshelvedto 0.06x asat 1Q18, downfrom 0.73x in 1Q17.
ωFinancecostreducedto RM2.06million in 1Q18, down47%yearon year.
ωExpectbalancesheetto turn net cashin 2018.

REDUCTION IN GEARING AND FINANCE COST

REDUCTION IN OPERATING COSTS

ωOperatingcosts to revenuehas dropped to 9.4% in 1Q18, comparedto
13.7%in 4Q17.
ωThiswas achievedon the back of improving operational efficiencyby a
strongsetof operatingpolicies.
ωTargetingoperatingcoststo revenueto reduceto 8%in FYE2018.

RECURRING RENTAL INCOME

ωWe secureda 5+5 year rental agreementfor the PetronasBasecampin
SipitangwhichgeneratesRM2.84million per quarter.
ωTherental incomereceivedfrom PCFSSBwill further reducethe DǊƻǳǇΩǎ
borrowings.

DIVIDENDS

ωWereinitiated our dividendpaymentsin FYE2017with a minimum20%payoutratio.
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Financial Highlights
Key Figures
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RMm
1Q18 1Q17 4Q17

Jan - Mar 18 Jan - Mar 17 Oct - Dec 17

Revenue 127.5 158.9 150.2

Gross Profit 32.7 40.6 50.3

GP Margin 25.7% 25.6% 50.3

PBT 22.0 25.9 30.2

PBT Margin 17.2% 16.3% 30.2

PATMI 16.5 16.1 15.2

PATMI Margin 16.5 16.1 15.2

EPS (sen) 3.54 4.13 3.70

The following items were included in the profit of the Group:

1Q18 1Q17 4Q17

PATMI PATMI PATMI

Land sale gains - 15.1 -

MRT gain - - 33.3

LAD exposure - - -12.2

Altium development cost written-off - - -17.5

Impairment(reversal)/Provision/Penalties - - -1.5

Listing expenses (sukuk/placement/acquisition) - - -1.2

Fair value loss - - -1.8

Core Profit 

(Net of the above one-off items) 16.5 1.0 16.1



Financial Highlights
Annual Performance
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Financial Highlights
Quarterly Performance

Note: 1Q17 recorded land sales which contributed turnover of RM90.4million, GP of RM22.6million, PATMI of RM15.1million   
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Balance Sheet
Net gearing has improved by 45% ƛƴ ŀ ȅŜŀǊΧ

ω The DǊƻǳǇΩǎborrowings has been slashed to RM168
million,a 45%year-on-yeardrop.

ω Our net gearing has improved to 0.06x in 1Q18 from 
0.73x in 1Q17 and 0.11 in 4Q17.

ω Interest cost has declined by RM1.8 million, a 47.0%
declineyear-on-year.

ω Group overheads(excl. finance costs and non-recurring
items) have reduced from RM6.8 million in 1Q17 to
RM5.9 million in 1Q18, a reductionof 13.1%.

ω Going forward, expect the balance sheet to continue
strengthening.
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Strong Presence in Key Catalytic Growth Areas

GBGõs regional office in Kota SAS, Pahang
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Dynamic Employees 
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Empowering the Youth

TRAINING OF FRESH TALENTS

Leveragingon an experiencedmanagementand operationsteam, we move to continuouslybuild up our young talent
pool.

On 4 December2017, we hired 51 fresh graduatesunder the FederalDƻǾŜǊƴƳŜƴǘΩǎSL1M programme, mostly with
engineeringbackgrounds.

Thenewtalentshavebeenstrategicallyplacedat our coresitesof operationsin the KlangValleyandPahang.

Opportunitiesto beexploredto ensurea sustainableandstrongpool of talent, crucialto the growthof GBG.
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Construction Division
Segmental Review 

PerformanceReview

ωRevenuefor the constructiondivisionincreasedby 123%year-
on-year to RM138.2 million in 1Q18, contributed by SUKE,
PPSASandLRT3 projects.

ωIn terms of pre-tax profit, the division contributed about
RM23.9 million, a 176.7% increasecomparedto the previous
correspondingquarterof RM8.6 million in 1Q17.

ωPBTmarginsfrom the division also improved to 17.3% from
13.8%in 1Q17 dueto moreadvancedstagesof construction.

(RMm) 1Q18 4Q17 1Q17

Revenue 138.2 159.8 61.9

PBT 23.9 68.8 8.5

PBT Margin 17.3% 43.1% 13.8%

MRT gain 0.0 43.8 0.0 

Impairment(reversal)/Provision/Penalties 0.0 (1.5) 0.0 

PBT (Net of above items) 23.9 26.5 8.5 

PBT margin (Net of above items) 17.3% 27.5% 13.8%

Transformation
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Construction Division
Progress billings are accelerating with corresponding margins set to riseΧ

On-goingProjects
ωWe securedRM1.33 billion worth of new jobs in 2017which

includesLRT3, our largestjob to date.
ωBalanceRM2.9 billion order bookasat 31Dec2017.

ωRecognizedaboutRM366million in FYE2017
ωCurrentlyundertakingprojectsat 6 sites

ProjectsOnTrack
ωExpect PPSAS,SUKE,LRT3 and PR1MA Gambang contract

worksto continuecontributinghealthyearningsover the next
11quarters.
ωMargins boosted this quarter by variation order claims for

MRTV1.

Outlook
ωTheGroupenvisionsto secureRM1.5 billion new order book

in 2018.
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Transformation 

25



Construction Order Book
¢ŀƭƭ ƻǊŘŜǊ ōƻƻƪ ǇǊƻǾƛŘŜǎ ǇǊƻƳƛǎƛƴƎ ŜŀǊƴƛƴƎǎ ǾƛǎƛōƛƭƛǘȅΧ

Project
Value
(RMm)

1H16 2H16 1H17 2H17 1H18 2H18 2019 2020 2021 2022 2023
Unbilled Orders as

at 31 Mar 18

Infrastructure

Sungai BesiUlu Klang(SUKE) 
Package CA3

628 Aug Dec 475

Light Rail Transit 3 (LRT 3) 1,137 Oct 4Q 1,086

Building

The Peak, Johor Bahru 308 Aug 128

PusatPentadbiranSultan 
Ahmad Shah (PPSAS)

362 Dec Mar 154

PR1MA Gambang 424 Jun May 370

9ΩLǎƭŀƴŘResidence 314 Dec Dec 314

Landed Homes in Kota SAS 189 Apr Mar 189

Total Contract Value 3,362 2,716

Á Our balance unbilled order book of RM2.7b will sustain earnings until 2021
Á Order book replenishment outlook remains rosy for the Group
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EõIslandResidence

Project Value 
(RM)

: RM314 million

Construction
Period

: 36 Months

Land Owner : AQRS The Building Company Sdn Bhd

Main 
Contractor

: Gabungan Strategik Sdn Bhd

One Jesselton Waterfront, Kota Kinabalu

Project Value 
(RM)

: RM800 million

Date of 
Possession

: 2018

Date of 
Completion

: 2023

Developer : GBG Properties (Sabah) Sdn Bhd

Main Contractor : Gabungan Strategik Sdn Bhd

Construction Division

UPCOMINGUPCOMING
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Kota Sultan Ahmad Shah (KotaSAS), Kuantan

Project Value (RM) : RM189.22 million

Commencement Period : 2018 Phase 1

2019 Phase 2

2020 Phase 3

2021 Phase 4

Developer : KotaSAS Sdn Bhd

Main 
Contractor

: Gabungan Strategik Sdn Bhd

Construction Division

UPCOMING
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Construction and Completion of Guideway, Stations, Park and 
Ride, Ancillary Buildings and Other Associated Works for 

Package GS04 for Construction and Completion of Light Rail 
Transit Line 3 (LRT 3) from Bandar Utama to Johan Setia

Project Value (RM) : RM  1.137 billion

Date of Possession : 5 October 2017

Construction Period : 38 months

Developer : Prasarana Malaysia Bhd

Main Contractor : Gabungan Strategik Sdn Bhd

Construction Division

ON GOING
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Construction Division

ON-GOING

Light Rail Transit 3 (LRT)

Package GS 04

Site Progress

Soil InvestigationBored piling works close 
to Sg Damansara

Trial hole piloting for SYABASõs water pipe
Bored piling works in 

progress at Etika Land
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Pusat Pentadbiran Sultan Ahmad Shah (PPSAS)

Project Value (RM) : RM362 million

Date of Possession : 27.12.2016

Date of Completion : 26.3.2020

Developer : Kreatif Sinar Gabungan Sdn Bhd

Main Contractor : Gabungan Strategik Sdn Bhd

Construction Division

ON-GOING

Overview of Site Progress
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Construction Division

ON-GOING

Pusat Pentadbiran Sultan 

Ahmad Shah (PPSAS)

Site Progress
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Overview of Site Progress at Location B1

Sungai Besi ðUlu Kelang Elevated Expressway (SUKE) 
Package CA3

Project Value (RM) : RM628 million

Date of Possession : 28.08.2016

Date of Completion : Dec 2019

Main Contractor : Syarikat Muhibah Perniagaan & 

Pembinaan Sdn Bhd

Sub Contractor : Gabungan Strategik Sdn Bhd

Construction Division

ON-GOING

Precast Beam Fabrication Yard
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Construction Division

ON-GOING

Sungai Besi ðUlu Kelang Elevated 
Expressway (SUKE) Package CA3

Site Progress

Completed Piers and Pier Heads Piers Under Construction                

Bored Piling Works in Progress
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